To mapdv €pyo pe n° 2020-1-NO01-KA204-076456 xpnuatodotriBnke pe tnv unootrpién tng Eupwnaikng Emttpomnnq. H mapovoa Snpocieuon avikotontpilet TG
anoWeLg povo tou ouyypadéa kat n Emtporr) Sev dpépet euBuvN ylo omoLadnmoTe xprion Twv MANPodOoPLWY TIOU TTEPLEXOVTOL OE QUTNAV.
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Mimi — aAAayn tpoOmou oKEYNG

dpoviiote Toug avOpWIIOUG WOTE va UITOPECOUV va
eCeA1xBouv

Autr) n 6paoctnplotnta pe otoxo v adAayr) tou TPOItou orEWYnNG Ba nmpokadeoel 1o evOHlA@PEPOV Katl ToV
npoAnpatiopo oxetkd pe tg d1apopeg ruxeg g dragopetikottag kat 6a pag Bondrioet va doupe
nwg ot H1eubuvieg avBpartivou duvapikou /810Kt Teg etalpelwv evdexetal va avilapfavoviat tmv
KATAOTAO OtV KOIWVOVIKI] KAl EMAYYEAPATIKT) Toug {®1]. ®a armoted€oel 10 £vauopa yid TV emavesetaon)
TRV 81aKPIoEQDV.

E@appoyr) kat ouvéxela tou gpyaleiou - I'a toug napoxoug E.E.K.

Mia pkpr) Onadkr) ougrnon: M Kaeoﬁnyoﬁgsvr] EvBappuvetat n)
€100YRYT] OXETIKA [Twg avaBetete UUgl’l'U’]Ol’] (200 | 282 TEPATTEP®

He T onpaoia Krabrkovta otoug TOI TG Ol dlevbuvieg ou{tjtnon erti tou
g avadeong untaAArAoug; IToto qv@pcomvc')u ' O¢patog.
KadBnNkOVIeV ya elval 10 OKEMTIKO duvapikou RIopouy

v ertiteudn) o ard auvtr) my va draogadiocovv ot o

KAAUTEPQDV anoé@aor); ®Optog epyaciag g

ATTOTEAEOPATAV. opadag toug

ratavépetal dikaia,
AappBavovrag uroyn
T1g 6edlotnTeg Kat 1g
POO0dOKieg TV
epyafopévav Kat
arno@esuyovtag Kabe
eidoug Sakpioeg.

Yootaosig, XopPoovleg & Ymodeierg

Ot ouppetexovieg Oa popactouyv Tig EUIEPIEG TOUG Ao TO XMPO EPyaciag Toug.
Zulnmorn: Katavopr) évavit avaBeong kabnxkoviwv

YAko ya v tag Arwapkera
K KAY 1l g 1 opa (Mropet va dwagéper avadloya pe 1o
PSS erinedo evaoxoAnong TV CUPHPETEXOVI®V)
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Mimi — aAAayr) TpOmOU OKEWYNG

dpoviiote Toug avOpwIIoug WOTE va UIIOPECOUV va
eSeA1xBouv

Good morning! | just heard that
the market research task was

assigned to someone else, when |
have been expressing my interest
in this for quite a long time.

You are right. However, we believe
that it would be more difficult for
you to work on this since you are
not familiar with the market to the
extent your colleague is.

IMAaiowo 1: Ka:
EVQ £XR ERPPAOCEL
IMAaiowo 2: Exete 61
Koppdt, kabwg dev eiote €
oag.

IMAaiowo 3: I't' autov akpiBag tov
YVQOOELG KAl VA AVAITTUS® IEPAITEP® Tl
IMAaiowo 4: Av eiote oiyoupn, Ba {nujon
¢ epyaociag! Mrmopeite rmavia va {nirjoete t

YXETIKA € TO EPYANEiLo

Auto mou propeite va armokopioete ano auto sivat
1 Katavonor) ot 0Aot otnv opdda eivat icot kat ot
eival onpaviko ya tov epyodotn) va mapaxkivel
Toug gpyalopevoug avabetovidg toug eSurva ta
KatdAAnda kabrjkovta rmou Oa toug ErmIpEYPouv va
avartugouv nepattep® tg 6e§10tNTEg TOUG KAt va
QTTOKTI|00UV VEEG YVROELG.

Tpopn ywa oxeyn)

Ag poPAnpatiotoupe - g Oa draopadifate ot
ta kadrjkovta avatiBevrat e§icou oe VAoug ToUg
untaAArAoug Xepig kapia dSiakplon);

Kpatrote onpewwoeilg & oulntr)ote pe 1oug
ouvadeAdpoug oag
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www.microintegration.eu

This is exactly why | was
insisting on getting this task! |
need to obtain new knowledge
and further develop my skills. |
will quickly get the hang of it!

If you are sure, | will ask
your colleague to fill you in
on the task’s details! You
can always ask for their
help, if necessary.

AgSerg-kAe1d1a
avabeorn, kabrkovta, Kivnipa, de§lotnteg,
YVOOEIG

EmurA¢ov vAiko
= How to Delegate Tasks Effectively (and
Why It’s Important)
= Delegation as a tool for growth
= Successful Delegation: Using the Power
of Other People's Help
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https://www.meistertask.com/blog/delegate-tasks-effectively/
https://www.meistertask.com/blog/delegate-tasks-effectively/
https://www.gbnews.ch/delegation-tool/
https://www.mindtools.com/pages/article/newLDR_98.htm
https://www.mindtools.com/pages/article/newLDR_98.htm

